PROJECT MANAGEMENT
WORKSHOP FACT SHEET AVION

TARGET AUDIENCE
) One-Day Session - Managers who want to know how to better oversee projects/staff.

) Two-Day Session - Individuals who are new to project management, managers who want
exposure to the processes and reporting tools, colleagues who are tangential to project
leaders/owners/managers and upstream/downstream contributors.

) Five-Day Session - Project Managers or aspiring PMs who are looking for an in-depth
overview of all project management processes, tools, and activities in a hands-on workshop
setting.

DIFFERENTIATOR

) We offer PDUs for anyone looking for PMI certification/recertification

) The content is industry-focused - not generic. We can build scenarios focused on your
industry/company using your language, roles, etc.

) In addition to core elements of project management, competencies such as decision-
making, problem-solving, negotiating, influencing without authority, managing within a
matrix organization, and change management are included.

) Our courses can be taught in person, hybrid, or virtual.

) The two-day and five-day sessions are very interactive.

) All templates are provided.

"If you want a super basic intro to PM with generic cases, then $400 pp open enroliment is
probably an ok way to go, but the difference with our program is thatin 5 days you get a
much deeper, more practical, customized program. If you end up putting 20 people through
each class, then it only ends up costing ~$550 pp -- so essentially for $150 pp you get a
much more robust solution for your org that is 10X more valuable to them back on the job"




