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Defining Project Management
Understanding the fundamentals and benefits of project management
Gain a clear understanding of project management and its significance in
achieving organizational goals
Exploring the role of project managers and project teams
Practical Applications for Leaders
Discover how project management can be effectively deployed in your
specific industry or field

Introduction to Project Management A 1-Day Overview for Leaders and
Project Teams: Understanding Project Management and Its Practical

Applications

Join us for a comprehensive 1-day workshop that demystifies project
management and equips leaders and project teams with practical strategies
for success. Whether you're a seasoned professional or new to project
management, this overview will provide valuable insights into its uses and
the expectations for project teams.

During this engaging workshop, we will cover the following key topics:
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How project management aligns with strategic goals
Learn the key elements and phases of successful project management.
Expectations from Project Teams
Understand the role of leaders in guiding project teams to success.
Identify the expectations leaders can have from project teams and how to facilitate
their achievement
Building effective communication and collaboration
Project Management Best Practices
Overview of project initiation, planning, execution, monitoring, and closure
Identifying and managing risks and issues
Gain a clear understanding of project management principles and methodologies
Learn how to apply project management practices to improve project outcomes
Develop effective strategies for leading and managing project teams
Valuable strategies for overcoming common project management challenges.
Access to useful resources and tools for successful project management.

 
Don't miss out on this invaluable opportunity to enhance your project management skills

and elevate your leadership capabilities.


